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Live automation version
City of Toronto - 90-day pilot request



App Overview / Hook

User story :“City team selects dataset + audience language(s) - system publishes compliant
updates automatically.

Backend : “All content is produced by a live automation engine (n8n + Python + AT + DB).

dataset into multilingual, publish-ready visual content.

i
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} ' TorontoEvents Hub is an AI-powered automation engine that turns any JSON
.
I't eliminates human effort in finding media, writing captions, and publishing across channels.



Ihe Problem: Giobal Gontent Bottieneck

Cities produce valuable data — but it’s raw, scattered, and impossible touse in real-time:
The cost of human-led content creation—media search, caption writing, formatting, and publishing—

makes scaling difficult for city organizations, news agencies, and businesses worldwide.

\

’ City Organizations: Large data volume; difficulty in information dissemination.
ll —
\

» Media: High volume of news; inability to quickly convert it into posts.
i

_

| ’ Businesses: Need to produce daily product posts; high cost and time requirements.
i
\

J The same pain exists for cities, media, and businesses that need mobile-first distribution. (mobile-first)

ad D

’ Accessibility + multilingual



EXisting Solutions & Gaps

} Canva & design tools - require full manual work; no automation.

1

’ Hootsuite / Buffer > only scheduling, no content generation.

i

’ CMS workflows, manual social teams, translation bottlenecks, scheduling tools

’ Al caption tools - generate text only; no media discovery, no multilingual layering.

“What’s different here”?”

“Fully automated end-to-end (not just scheduling)”

“Multilingual incl. RTL production at scale”
“*Outputs are mobile-ready cards/videos”
Moat: schema-driven pipeline + multilingual/RTL rendering + automated media + compliance gate.
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A fully automated pipeline: JSON -
processing » media discovery - bilingual
overlays - instantpublishing.

. Intelllgent ’
Events Hub

Copyright-safe generation: original
summaries + licensed media + source
attribution.

- Automation cycle: every 30 min
- Languages: EN (LTR)+ FA (RTL)
- Output types: cards + videos

All without

human

Intervention

-
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User-Centric Q
Features

’ -




“, \"\__—4—'/ S ———

Toronto Events Hub

Full SyStem,Flowchart

SQL DATABASE OUTPUT

- Full event dataset (=
W

DATA SOURCES

- Open Data (JSON)

- Open Data NeWS FeedS Comp"ance Gate
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Real posts generated automatically from JSON

Open Data JSON operations Output - Social posting (automated where allowed)

JSON File Sample FU”y automated Back-end Operation Licensed photo ‘Pexels official API

Fetching EarlyoN Centres ... QOriginal summary generated by us + source link
Attribution updated for EarlyON Centres: Data source attribution: City of Toronto Open Data
EarlyoN centres completed.

Fetching TPL Events Feed ...

Attribution updated for TPL Events Feed: Data source attribution: City of Toronto Open Data

TPL Events Feed completed.

Fetching Liquor Permits ...

Attribution updated for Liquor Permits: Data source attribution: city of Toronto open Data
Liquor Permits completed.

Fetching Festivals and Events

Attribution updated for Festivals and Events: Data source attribution: city of Toronto Open Data
Festivals and Events completed.

All datasets processed.

"event_id": 1234,

"title": "Toronto Muieic Festival"

"description": "A vibrant music
festival featuring top artistis and
from around the world.? 4/9

"start_date": "2024-05-24T19:00:00"

g ate": "2024-05-25T23:59:00", . -

dbfa 2= SRS torontoeventshub Hello friend, today is 2025-12-19 and we

are sharing the most important Today's news, so you have
time to review.
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Scotia, and Alberta, as the overall
economy's growth slowed to 1.9% from

"location": {

"name": "Harbour-front Centre-*

Demo version: I*l FA/EN updates. Sources: Statistics Canada
(The Daily) + Bank of Canada + Toronto open data.
Summarized/translated; no endorsement.

"address": "235 Queens Quay W, Toro4
b
"tags": [""music",

| “festival",

| "outdoor"]

"image_urll:

—

Analyzing, summarizing, and translating: ] 0/12 [00:00<7, 7it/s]
analyzing, summarizing, and translating: : 1/12 [00:00<00:09,
analyzing, summarizing, and translating: S8%|#####8 12 [00:00<00:00,
analyzing, summarizing, and translating: 92%|#####fsesl| 11712 [00:01<00:00,

]
Analyzing, summarizing, and translating: 100%|####E8448| 12/12 [00:01<00:00,

If you're coming from Explore, make sure to follow our page:

@Torontoeventshub

@Torontoeventshub

@Torontoeventshub

If you want to see more of our content, make sure to like and
save this post @
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"tickets_url":

A1l events analyzed, summarized, and updated successfully.
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Al Processing - overlay engine - Publishing - Compliance Gate
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@ The Distillery Winter Village

9 55 Mill St, Toronto, ON, M5A 3C4
= Jan 02, 2026 - 10 a.m.

fJ) Category: Celebrations, Food/
Culinary, Live Performances

53 Price: 15.00 - 30.00

Come out to Toronto’s most iconic
Christmas market!

Our cobblestone streets are
transforming into a twinkling winter
wonderland once again, with
charming market cabins ready for
their yuletide debut, our magnificent
55-foot silver fir standing tall, and
our team gearing up to welcome you
back for the most magical time of
the year!

& More details

) Credits: Data source attribution:
City of Toronto Open Data

@ Follow for latest Toronto events

W @TorontoEventsHub

The Distillery Winter Village

? 55 Mill St, Toronto, ON, M5A 3C4
" Jan 02, 2026 - 10 a.m.
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%, Data source attribution: City of
Toronto Open Data
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@ @TorontoEventsHub

s You can find more events on my Telegram channel.
#Toronto #TorontoEvents #CityEvents #WeekendEvents

#TorontoLife
3d go

Wholesale Services Price Index, third
quarter 2025

(=] statistics Canada (The Daily)

The Wholesale Services Price Index is
out for the third quarter, with base

year 2020 set at 100.




Copyright & IP Gompliance

We publish original summaries (not copied articles).
We use licensed/owned media only.

We always show source attribution + link.

) Takedown process:. remove content within 24 hours upon valid request.

’ TEH compliance gate enforces licensing + attribution; takedown workflow is available to City.



:Please select your language / auS laisl |y 395 (b ekl

IKEA North York
15 Provost Dr

u Little Jamaica Night Market
W 2025-12-13 9 9.9km
‘- Lornena McKennitt: Under A Winter's Moon I
%7 20251213 P 11.4km
ﬁ Picnics and Pastimes Exhibition
1 213 9 11.4km
16- Pop-Up Exhibit: Making Home in Scarborough at Scarborough
Mu
7 2 13 9 9.1km
17- Retail Retrospective Exhibition
%7 2025-1213 P 10.8km
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% DIY Bath Salts for the Holidays
? Runnymede (Program Room)

re you looking for an easy and homemade gift to share with

family and friends?Join us
materials provided.Space is limited. Tickets

to make your own fragrant bath salt.All

will be given out 30

minutes prior to start time.If you identify as a person with a
disability and require an accessibility accommodation to participate

inth pxopram please contact Accessib
3 ¢ ca, or voicemail,

Services by email,
99, to make a

request. Dlease contact us at least three weeks in advance.

Hello friend, today is 2025-11-27 and we are sharing the most
important events 15 days from now, i.e., 2025-12-12, so you have
time to review, contact, and book.

If you want the list along with phone numbers and emails, just type
'12' to get it directly, and also I'd appreciate it if you share us with
your friends.
1- Advent Carol Service
2- Cavalcade of Lights 2025
3- Echo Choir Winter Concert, Lift Up Your Wing
4- error 404: WORK IN PROCESS
5- Holiday Lamplight Tours at Spadina Museum
6- Intergalactic Planetary: Tracey Snelling
7- Let It Snowball
8- Retail Retrospective Exhibition
9- Riverside Window Wonderland and Art Walk Tour
10- Robin Hood: A Very Merry Family Musical
11- New Vistas: Alder for the Heart
12- Parent-Child Mother Goose Program - Malvern Community
Centre
13- Sharks at ROM
14-The Christmas Story
15- The Distillery Winter Village
16- The Once Christmas
17- 'Tis the Season Art Exhibition
8- We were Promised Prosperity... Instead we got Spam Art Exhib
19- Wyrdos Carnival
20- What You Need to Know about Tax

Ford promises more ‘big, large
casinos’in Niagara Falls tourism
vision

Premier Doug Ford unveiled the plan
Monday, aiming to lure more casinos,
. particularly big ones.
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Wiyndoes Carnnival

/814 Bloor St W, Toronto, ON M6k
Q 6238882154
10 p:m.
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Top Today's news
“Toronto"

2025-12-16

:
|
Top upcoming

eventsin"Toronto"

2025-12-12

Todaysdate 27-11-2025
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The Christmas Story

$ 19 Trinity Sq, Toronto
4:30 p.m.

» Classic Holiday Pageant
* Timeless Family. Theatre
« Beautiful Organ Music

» Traditional Christmas Scenes
. Joyful Community Event
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All media used in demos is licensed (Pexels) or owned; text is original summarization, City can enforce media policy: City-owned only / licensed only / no images
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News & media(v)
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Fully automated pipeline: JISON - visual content >+publishing
True multilingual support, including RTL languages like Farsi

Media discovery + text overlay + bilingual captions

Works across industries due to flexible schema-based design

Government open-data programs




Torontoeventshub
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Gurrent Deployment

- The pipeline runs on low-cost, scalable infrastructure and can be deployed globally with

minimal operational overhead.
Orche

- Runs on:self-no
- Pilot channels are for demo/testi

o

Torontoeventhub

Events near me ontoEventsHubbot
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ration, automation, Backend are live.
QL Server + Telegram API + licensed media and AI APIs.
aunch is planned post-competition.

TorontoEventsHub Bot

A s Wit
& Torontoeventshub is w

Hello friend, today is 2025-11-28 and we are sharing the most important events 15 days from now,

torontoeventshub in North York

.

i.e.,, 2025-12-13, so you have time to review, contact, and book.... See more
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Top upcoming
events in"Toronto"

2025-12-13
Today's date: 28-11-2025
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Sharks Exhibit

{ 100 Queens Park, Toronto, ON M...

T3 10 am.
» Shark Exhibition
* Family Friendly,Event

* Summer Museum Exhibit
» Fresh Perspectives On Sharks

 Groundbreaking Research And
Ancient Fishes

Today's news
2025-12-08

.
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Top upcoming
eventsin"Toronto"
2025-12-20
Today's date: 05-12-2025
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Top upcoming
eventsin"Toronto"
2025-12-22
Today's date: 07-12-2025
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Top upcoming

eventsin“Toronto"

2025-12-19
Today's date: 04-
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Top upcoming
eventsin"Toronto"

2025-12-18
Today's date: 03
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City organizations 1) Subscriptions (monthly / annual)

News / media ) . API access

Product-based businesses 1 Industry-specific / white-label editions

Our automated channels J . Licensing + optional managed services

Primary model: License (Setup - Monthly) - Entry via 90-tay Pilot - Plus Custom / One-time / Equity




License

Media Team License

Pricing & Gommercial Models (License-Based)

Target customer

Mid-size media teams

Product scope

Up to 3 cities - EN/FA - Every 6 hours - Pro templates - Monthly
report

SLA / Governance

Standard+

Municipality (GOV) License

Municipal/city orgs

Multi-department - Hourly / near real-time - Audit-ready logs -
Governance

Enterprise

Newsroom / Agency License

News agencies, large
publishers

Breaking + scheduled - Editorial controls - Provenance + attribution

Enterprise+

Pilot License (90-day) —
GOV/Newsroom

Entry program (pilot)

1 city - 2 languages - Limited cadence (Daily or Every 6 hours) - KPI
report + compliance checklist

Setup includes: source integration, schema design, template pack, compliance rules, QA, and training.
Fair Use Policy applies: higher cadence and dedicated tenant are available via Enterprise or Custom.

Positioning line (very important): Designed to reduce recurring manual workload and operational cost across collection,
rewriting, translation, and publishing.




Pllot Box (30-day)

Every dataset will generate: » Dataset selection
Pilot pricing subject to City « Automated posts with:  Ceaentent visibility
procurement and approval.  Title « Attribution format
« Date & time « Takedown'er correction requests
Pilot will include:  Location * Pilot termination*at.any time
 3-5 City datasets, selected by the e Summary
City, such as:  Source link
 Events & Festivals  City of Toronto Open Data
* Cultural Programs & Grants attribution
« Community Services
 Temporary Permits Multilingual output:
* Public Listings  English/French
« Persian (RTL)
Languages:
* English /French Distribution:
« Persian (RTL) * Published automatically when data
« (additional languages optional) updates
* Visible on live demo channels
Channels:  Logged for audit
 TEH demo channels (Telegram &
Instagram)

« QOptional web page(City controls
future official publishing)



During the 90-day pilot we will report:

Posts generated Total number of public communications created
Data-to-publish time Time from dataset update to public post
Language coverage English + Persian output volume

Dataset coverage How many City datasets are active
Attribution compliance 7a Of posts with correct City attribution
Reach & engagement Views, clicks, and follower growth

The pilot is successful if it demonstrates:

* Faster publication compared to manual posting
* Increased multilingual reach

« Zero copyright or attribution violations

« Zero City infrastructure or IT dependency



(0-To-Market (12-Month Roadmap)

“Toronto: full automation + daily outputs + QA metrics”

“Web dashboard MVP + user accounts”

“Pilot: 1 UAE city dataset + Multi lingual support”

“Paid API + white-label rollouts”



Compliance-by-design for data/IP across markets.

AODA/accessibility-ready outputs (alt text, readable templates)




Toronto
EventsHub

We are requesting approval to run a 90-day City of Toronto pilot using selected
Open Data feeds.

Scope
« Use of selected City of Toronto Open Data datasets (events, culture, community programs, permits)

What TEH provides
 Automated ingestion

* Multilingual content generation
« Social & web distribution

e Attribution & compliance

What City provides
« Approval to run pilot using public datasets
« Point of contact (Open Data/EDC)

Risk profile

No City infrastructure

No data modification

No personal data

City retains full data ownership

Outcome
 KPI report: reach, language coverage, publishing speed, cost reduction



Toronto
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Thanks a lot

Askar Mahdavian.
Lobbyist number: 6278799271

Contact: askar.mahdavian@gmail.com
Phone number: +1(647)646-5803.

Credits:

* Images & icons: Licensed visuals used within this presentation;
all rights belong to their respective owners.
Template assets: Some visuals are included with Microsoft
PowerPoint templates/Office, Canvas and are used here for
presentation purposes.
External sources (if any): Additional images may be sourced
from Freepik/Pexels/Unsplash/Capcut/Canva and are credited
per their license terms.

Useful links:

Toronto events hub short presentation.
Toronto Events Hub — End-to-End
"echnical Demo

Meet the Founders — Toronto Events Hub
(TEH)

Instagram demo page.
Telegram demo Channell.
Telegram demo Channel?2.



mailto:askar.mahdavian@gmail.com
https://youtu.be/bf06azLeMY0?si=tVdKqmBknCs1sYg-
https://youtube.com/shorts/810hkSsAlhU?si=8TBtFpaGnDXVCLwg
https://youtu.be/PCFtehhOI4g?si=0qbIKpAn26KpIjz5
https://www.instagram.com/torontoeventshub/
https://t.me/torontoeventhub/
https://t.me/Torontoeventshub
https://t.me/torontoeventhub/

